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Welcome

Pool Re Market Event October 2022

Agenda

08:30
Breakfast Meet & Greet

09:00 
Welcome Address from Pool Re CEO, Tom Clementi

09:05
Keynote Address, Tom Hurd CB OBE

09:20
Transition to Treaty

09:50
Protect Duty Panel and Q&A with Audience

10:40
Closing Address
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Tom Clementi 
Chief Executive Officer, Pool Re
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Tom Hurd CB OBE

Former Director General, Office 

for Security and Counter-Terrorism
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Transition to 
Treaty
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Scheme Modernisation

Steve Coates ACII

Chief Underwriting Officer
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Introduction

The current scheme
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The (Re)Insurance landscape

Changes since 1993
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HMT Review of Pool Re 2020/21
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Challenges may lie ahead

Benefits of a catastrophe treaty model
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Challenges that need addressing

In progressing towards a catastrophe treaty type mechanism, there are a number of 
issues we need to address.  
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Bifurcated structure

A treaty model that would facilitate conventional terrorism risk being privatised

Although there is private market capacity for conventional terrorism risk, no appetite exists for 
non-conventional terrorism. If we want to return risk to the market, we must recognise this.
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Buy-down facility

Protect your retained risk

• Through the consultation we are assessing Member desire 

for such a facility. We are also liaising with Guy Carpenter on 

likely structure

• Objective would be to provide equal access for Members to 

buy reinsurance to protect their retained risk

• This could be a short or medium term facility until sufficient 

private capacity is available

• The structure of such a facility is still to be designed as is the 

way it might integrate with the main treaty

• One structure might be for the buy-down treaty to function as 

a Risk XL and the main treaty as a CAT XL

• Pool Re could retain 100% of this facility or retrocede some 

of all of it to the private market
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Buy-down facility

Via Pool Re Transformer

2. Pool Re price individual Member layer

3. Pool Re write 100% of each buy-down slip

4. Pool Re retrocede a % of exposure to reinsurers

5. Over time Pool Re retains less and reinsurers take more

1. Member selects attachment and limits

Use Pool Re buy-downPlace own cover privately

Member wants to buy-out retention
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(Re)Insurance Structure

Present and future

Now Future
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Timeframe

Pulling it all together
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Terrorism Modelling

Steve Burr 
Chief Actuary
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Terrorism Modelling

Our journey
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Our modelling framework

Exposure based catastrophe model, frequency and severity by threat
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Our modelling framework

Exposure
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Our modelling framework

Illustrative frequency distribution for threat
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Our modelling framework

Severity distribution for a particular threat and location

S1

S2

X1
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Our modelling framework

Example scenarios (S1, S2, X1)

Detailed scenario narrative:

• Likely perpetrators

• Sourcing

• Event characteristics

=> Loss estimations 2bn, 29bn 
and 65bn
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Our modelling framework

Simulation - creating the Event Set
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New Combined Model

Pulling it all together

• Trivial to apply retentions against bifurcated portfolio

• Loss by Member, by policy, by risk, by threat

• Form basis of Treaty price

• Precise delivery mechanism of Treaty price 

still undecided
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Our modelling framework

Treaty pricing
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Have your say

Shape the future you want to see

• Premium implications under different retention options

• Exceedance probability curve of retained loss

– split by threat/combined

• Precise delivery mechanism of Treaty price still undecided

• Beyond Treaty pricing

• Tools to price the retained risk in more detail

• Visualisation of exposure

• Shape files following events
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Protect Duty Panel

Chair

Ed Butler CBE DSO

Chief Resilience Officer, 
Pool Re

Panel

Figen Murray OBE

Leading Protect Duty 
Campaigner

Panel

Tom Hurd CB OBE

Former Director General 
for Office for Security and 
Counter Terrorism

Panel

Steve Harrison

Head of Casualty and 
Accident & Health, 
RSA UK Specialty

Panel

Steve Coates

Chief Underwriting Officer, 
Pool Re
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Closing remarks
Angela Knight CBE

Chair of Pool Re
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Thank you 
for attending
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